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United Nations Development Programme
Country: Global
Project Document

Project Title Sustainable Energy.for All

Strategic Plan Outcome(s): Expanding "access “to “environment - and - :énergy
services for the poor:

Expected Output(s): Scaled up efforts. by ‘a wide raiige of partiers to
accelerate sustainable snergy for all

Executing Entity: UNDP

Implementing Agencies:

Brief Description

The Secretary-General's Sustainable Energy for All (SE4ALL) initiative was launched in 2011 to
catalyze and mobilise all stakeholders to take concrete action towards three critical objectives to be
achieved by 2030: (1) ensuring universal access to modern energy services; (2) doubling the global rate
of improvement in energy efficiency; and (3) doubling the share of renewable energy in the global
energy mix. Accomplishing these objectives by 2030 will require action by all countries and ail
stakeholders. '

The objective of this project is to support the implementation of the Sustainable Energy for All initiative,
focused on: 1) scaling up action by supporting the development, facilitation and execution of plans of
country action and by facilitating cross-cutting, thematic high-impact opportunities in support of the three
objectives; and 2) mobilization of alfl stakeholders, through, among other, support for effective internal
and external communications, global awareness-raising initiatives, knowledge-management as well as
activities related to the integration of SE4ALL into the post-2015 development agenda discussions and
relevant international processes.

Programme Period: 2013-2016 Total resources required Us$ 5,000,000
Total allocated resources: Us$ 1,003,950
Key Result Area {Strategic Plan) Environment and R Regular '
Mﬁ;if% o BDP(11888)  US$ 296,000
development : o OFRM(02900) US$ 296.000
. Other:
Altas Award |D: _ o  MPTF/SE4ALL US$ 411,950
Start date: 1 July 2013 °
o Donor
End Date 30 June 2016 o Government
PAC Mesting Date Unft-mded budge_t: US$ 3,996,050
In-kind Contributions

Agreed by: Magdy Martinez-Soliman, Officer-in-Charge, BDP
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l. SITUATION ANALYSIS

Energy is the golden thread that connects economic growth, increased social equity, and an
environment that allows the world to thrive. Yet 1.2 billion people— nearly one in five globally—
lack electricity to fight their homes or conduct business, Forty percent of the world’s population —
2.8 billion people — still rely on wood, charcoal, animal, crop waste or other solid fuels to cook
their food and heat their homes - breathing in toxic smoke that causes lung disease and Kkills
nearly 4 million people a year, most of them women and children.! Where modern energy services
are plentiful, the challenge is different with emissions of carbon dioxide and other greenhouse
gases from fossil fuels contributing to changes in the Earth’s climate.

Energy is central in order to reach the Millennium Development Goals (MDGs), including many
development goals that extend far beyond the energy sector—eradicating poverty, increasing food
production, providing clean water, improving public health, enhancing education, creating
economic opportunity, and empowering women, as well as an integral part of creating sustainable
development, including environmental sustainability. A shift towards more sustainable energy
sources is also essential in addressmg environmental sustainability, while tackling clirmate change
challenges.

The world needs to ensure that the benefits of modern energy are available to all and that energy
is provided as cleanly and efficiently as possible. Addressing a transition to a radically different,
and inclusive, energy system is a generational challenge. Energy access is a vital catalyst to wider
social and economic development, enabling education, health and sustainable agriculture, while
creating jobs. Improving energy efficiency cuts out waste and gets more done with the same
amount of energy, which in turn can increase giobal resource productivity, create new economic
growth areas with local job creation, and increase the quality of life of all citizens. Investing in
renewable energy can create local jobs and growtih, confribute te bringing modern energy to
under-served populations, and improve energy security for countries that lack domestic resources,
while significantly contributing to a reduction in greenhouse gas emissions and local poliution.

According to the International Energy Agency (IEA), providing modern energy to all by 2030 is
technically fully achievable, but the annual investment to do so must be increased to more than
five-times existing levels and the extra spending must be matched by public-sector reforms. IEA
estimates that investments of $48 billion per year are needed to provide universal access to
modern energy. This is only around 3% of projected globai energy investment. The majority of the
additional investment is required in sub-Saharan Africa.? In addition, IEA has demonsirated that
universsal access wouid only increase global energy demand by 1% in 2030 and COZ2 emissions by
0.6%.

As regards energy efficiency, a cumulative investment of $8.2 trillion, which would be needed to
double the global rate of improvement in energy efficiency by 2030, is more than offset by fuel cost
savings.of $10.6 trillion, leading to a global economlc boost of $11.4 trillion over the period 2012-
2030, according to IEA’s Efficient World Scenario.* Renewable energy currently constitutes 18% of
the global energy mix, yet the costs of technologies to capture renewable energy are becoming
economically competitive with fossil fuels. The world’'s investment in clean energy more than
doubled in the last five years —to $260 biltion in 2011°.

Pursuing the three objectives of Sustainable Energy for All in concert will maximize their benefits
and assist their implementation. The three objectives are in many ways complementary and
reinforce each other. Increased energy efficiency, for example, makes the renewables target

easier to reach because less energy. is needed te“power end- use dewcegw Q”Qversbly, achieving
e Qh ’ftw %fwﬂa “Ff .

' Lim 8S. etal. A comparative risk assessment of burden of dlsease and injury aﬂnbutable to %7 nsli factors and risk ?actor clusters in
21 regions. The Lancet, 2012. £
? World Energy Outlook: Financing Access for the Poor (2011)
hitp:/fiwww.iea.org/publicationsiworldenergyouticok/resources/energydevelopment/energyforalifinancingaccessforthepoory)

World Energy Qutlook 2012: Factsheets (hitp:/fwww.worldenergyoutlook.org/mediaiweowebsite/2012/factsheets. pdf)

lntematlonal Energy Agency, World Energy Outlook, 2012.

Bloomberg New Energy Finance, 2012.
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universal access to modern energy services is linked to the other two objectives. These

overlapping issues need to be tackled together, not in isolation, recognising specific conditions and
circumstances at various levels.

Many factors, however, currently impede progress towards sustainable energy for all, including
technological and economic readiness of clean energy solutions. More specifically, progress is
often hampered by path dependence caused by the existing global energy infrastructure, financial
obstacles caused by the high initial costs of clean energy technologies, including advanced fossil
fuel technologies, pricing and regulatory policies and practices that diminish returns on capital and
impede private investment in energy or that ignore the external costs of conventional energy
sources — for example, the environmental and health costs of pollution, or the economic and
security costs of dependence on imported fuels, and business models that are based on the long
history of public and private monopolies in the energy sector.

Leaders in government, business and civil society have increasingly recognised the critical
importance of energy in reducing poverty and advancing sustainable development, and expressed
their commitment to sustainable energy for all. Such commitments include: the Oslo Conference
on Energy for All (2011), the Rio+20 outcome document (2012), the GA declarations of 2012 as
the International Year for Sustainable Energy for All and 2014-2024 as the UN Decade of
Sustainable Energy for All, the Conference of Energy Ministers of Africa (2012), the EU
Sustainable Energy for All Summit (2012), the Ministerial Conference on Achieving Sustainable
Energy for All in SIDS (2012), and the 3™ and 4th Clean Energy Ministerial Conference
(2012/2013).

To make further progress, strong leadership and commitment will be needed at local, national,
regional and global levels to address and create, among other, stable policy and regulatory
frameworks, financing options for a transformation to sustainable energy solutions, increased
capacity building in developed and developing countries, strengthened support for research and
development; and intensified communication and awareness about challenges and opportunities.




II.  STRATEGY

In 2011, the Secretary-General launched his global Sustainable Energy for All initiative (SE4ALL)
to catalyze and mobilise all stakeholders to take concrete action towards three critical objectives to
be achieved by 2030:

» ensuring universal access to modern energy services;

= doubling the global rate of improvement in energy efficiency; and

= doubling the share of renewable energy in the global energy mix.

Accomplishing these objectives by 2030 will require action by all countries and all stakeholders to
shape the policy and investment decisions needed for a brighter energy future. Industrialized
countries must accelerate the fransition to low-emission fechnologies. Developing countries, many
of them growing rapidly and at large scale, have the opportunity to leapfrog conventional energy
options in favour of cleaner energy aliernatives that will drive growth and enhance economic and
social development. SE4ALL’s success depends on a strong and diverse global network
comprised of key stakeholders — individuals, organizations, and groups — working together to
address a series of common issues.

To encourage, facilitate and guide such actions by all stakeholders, a Strategic Work Plan 2013-
2015° has been developed to guide the implementation of the initiative over the next three years.

Within this overall framework, this project is aimed at supporting the implementation of the
Secretary-General's Sustainable Energy for All initiative. This project is specifically focused on
supporting the work of the Global Facilitation Team, as the global secretariat for the initiative, with
particular focus on:

1) Scaling up action by supporting the successful development, facilitation and execution of plans
at the country level and facilitating cross-cutting, thematic high-impact opportunities (HIOs). This
entails, inter alia, support for:

» Identification, convening and mobilization of stakeholders among government, UN,
international organizations, civil society, and private sector leaders, throuh partners on the
ground, inculding UNDP, country offices and regional service centers.

e deveiopment of national plan of action for SE4ALL,

« specific activities that are directly of relevance to counfry action such as bottom-up
solutions.

« development of work plans to facilitate country action and HIOs, by working with a wide
aray of partners, including GEF projects and UNDP (including Small Grants Programme).

* report and manage progress.

e South-South and Triangular Cooperation to enable a continuous process of capacity
development in countries.

2) Mobilization of all stakeholders, through, among other, support for:

o effective internal and external communications, including global awareness-raising
initiatives,

* knowledge-management
activities related to the integration of SE4ALL into relevant international processes, such as
those related to the Post-2015 Development Agenda, the Sustainable Development Goals
(SDGs), and other relevant international processes including the SE4ALL Decade,

« development and roll-out of effective communications for driving global awareness related
to energy initiatives in cooperation with main stakeholders.

s One of the contributions from this project is fo codify and share lessons learned from
significant work undertaken by UNDP at regional and national level, with a focus on show-
casing actionable examples of effective resuits delivery in support of the initiative.

The Sustainable Energy for All initiafive is coordinated by the Secretary-General's Special
Representative (SRSG) who also acts as Chief Executive for the Sustainable Energy All initiative,

® See Annex D for the strategic work plan, as endorsed by the Executive Committee of the Sustainable Energy for All initiative.
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supported by a Global Facilitation Team (GFT) that works under the guidance of the SRSG/Chief
Executive. This project, administered by UNDP, is implemented under the overall guidance of the
SRSG/Chief Executive and managed on a day-to-day basis by UNDP-administered staff members
of the GFT.




Buizijewoy jo mmmuo._a 3} 0] 23UB)S|SSY- 18pUN PUE POYEINULIO)

Juiee] suossa| Joj poddns SUONOE DUE SWEIBosd ‘SIQEIIBAE EIEP pajilul]
'gganold | PUB suonnjos dn-LoRog Joj Joddns ‘sued o8 p d ' dﬂ;m.@.l
ybnolyy payuepl aq | UOKOE [BUOKEU Jof Hoddns pue ucle)|ioe) StiesEs

0) siepjoyaye)s Aay | ‘senbojeip Anunoo-ul poddns o} sxyJomiau ‘(88| jeqoB e _
Jojeujpioon juspisay Buisipgow SB ||9Mm SE AJUNAD B SUOol3N|os ‘(s0IH) sanunuoeddo
apniaul Ajepadss siy | "slepes| Jo}oas Buiyesy pue Bupjoos uapye | wedwl-ybly oewsy) ‘Bumno-ssolo a1ey|oe)
@M%h%ﬁwﬁ% syenud pue ‘A)9100s [IAID 'suoneziueblo puUE UBS[D pue ‘AYoLnos|e Jo PUE LIOIOE |9AS] AlUnoo dn a[ess o) sueld
[eUOlBUISIU ‘NN uBWWsAoB | uoisinold sy} sjels|aose pue dn 10 UONN29Xa [NjSS309ns pue UoRey|ioe)
wea] josfold Buoule slapjoyaye)s pes| Jo BUILBAUOD | -2]B0S 0} UCKEIUSWSdL) Japun ‘sludojeasp aUy Joj Wes | ucheyjne
JabBeuep 1ooloid DUE UOniEouUSp! au Joj poddng- pue pajejnwo) swelboid- [Bqo[D 8y} sy} Ag Hoddns aaljosyg
}nsay AjAnOY {1eaf-1ynw} sjabie | I 3nding

S3l1Yvd V)
318ISNOdSTN CUSTILIAILOY. IAILVOIAONE: HOJ:s1IDUVYLILNdLINO SINd1NO'Q3ANILING

:(Q1 piemy Sy1LY) QI PUE 9 199f0ud

"SISO PUE S3SSDUISNY ‘SIOUOP [BISIRJIY *S[-] ‘SluawuIsAob yim Bupiom
Ag “Jom punosB-syl-uo a8y} ajeulpio00 di@Ly o) [9A9] ALUN0D au} ﬁm wea ) Aunos N PUB SIolBUIpioas Juspisay NN ‘ddNN Uim asizl im 1 (9SMS) aaleussalday
[eeds s |elpusn-liejaineg auyl Ag psieuiplood ‘diysisuped Jspjoysyers-nw jeqolB e si sAnemul ||y Jop ABleuz siqeuelsng oyl :AbBajeng diysiauped

*Jood 8y} Joy seolnes ABlsus pue [ejusWUCIAUS 0} ssaooe Buipuedx] :(ueld 916912418 £1-800Z WOL) BaJy }Insay Asy aiqesiddy

‘epuafie juswdopasp §10z-1s0d ayy o1u ABlaus Bunesfeiul splemo) snsuasuos [eqoib pesealoy| -

(sO1H) ssnunuoddo wedw| yBiH . uBnoluyl ‘sARERIUl a1 Yum Jojoss sleald a1y jo sjuswabebus pesealou] -

He Jo) ABlauUs $|qBUIBISNS SPIEMO] UOIOE 9)BID|2002 0} UoHDE JO sug|d 91aI0UoDd UM SSIQUNOD jO JBguinN -
S10}eIpU] SUWOIINQ

[1e Jop ABJBUS B|gRUIEISNS SOLIBADE O) UCKOE PUB JUSLLILLWIOD pausuiBusng
BUI0N(Q) papualu|

YYOMIWVYYY SIDUNOSIY ANV SLINSTY |l




‘ssao04d

yBnouuy papuepl oq
0} slap|oyayels Aay

{wea] uoneyyoe,
120D TvbS)

wea | jo8loid
15Beuep oaloug

"9AREBIUI BY) Jo Loddns

Ut Alaniep synsal aanoaye jo sajdwexs
9|geuUOROE BUISED-MOYS UO SN0 B LM
‘s[@As] AlUnoD pue jeuotBal Ylog 12 4aNn
Wwoy) sson0eId Jseq aleys pue JUsWNnIog -

‘slaployayels

uetd ypm uonezadood ul saageiiul ABraus
0} paleal ssauateme [eqoib Buaup

J0J SUSITESIUNWWOS [BUISIXS PUBR 'SARRINLY
10§ SUOLIESIUNLLILLOD [BUISIUI SADSYLS

10 Ino-jjot pue uswdoaaap sy} Woddng-

‘8pedaq 1vr3as 8l

Buipniou; sessa00.d [eUOlBLIRIL JUBAD[DL
1810 pue '(sH1s) sjeos wawdoeas
slqeulelsng su) 'epusby Juswdoljanag
G102-180d 8y} 0] pajejal asou)

se Yans ‘sassaoold jeqo|b ojul ABlaua
algeutelsns Jo uoielBalul ay) woddng-

Jnsay Ajanoy

01~

A
GXe—

QX

0l

0

TelISELL JUBAS[I JO

Busiulid pue BuuBisap ‘Bups
‘Bugelp Buipnjout ‘Aessepun
SUOIIES|UNWILLICSD [BUISU|-
"Bunuad *‘BuiuBisep

‘Bugips ‘Bunselp joul ‘“Aemiapun
SUOEDIUNLULIOD [eLIa)XT-
"Remsapun

$5$59201d [BUOBUIDIL) O
TIv¥3as slesbaju; 0} spopg-
{1eaA-nnw) syabiey

‘1ons| |eqolf g euoibel 'leuoieu e T3S
10 sjusweslopua jeonljod 1o JaquunN-
-AbBlaus UC suoRBYNSUOD

{euoiBa) pue |gUoleL JO JagLIny-

‘sisuped jo Jsguinu U asealoul-

TIPS 0} pelelal elpall
[BIDOS pUE SPSCSM O} DILEN Ul 9SEDIOU]-

"PBIONPUCS SBIUANSE YOBSNG JO JBGLUNN-
‘padojanap sionpotd abpajmoL] Jo Jaquiny-
*SI10JEaIpU]

‘S|qe|lBAR EIED PRI

SUSSEG

‘gossasold

[BUONBUISIUI JUBAS|3I OIU] TTYHIS

10 UoneiBalul aui 0} pale|al SaljALlOR SE
[lam se uswabeuvew-sBpamouy ‘'seaeniul
Buisies-ssauaieme [eqojb Buiphioul
‘SUC[IEIUNWILIOD |BLISIX3/jeLUalU] pue
uojeZ||Igow JSp|oYSels ‘Yseanno anoaug

Z indinp

"Juswabeuel aBpamouy

Buipnjou; ‘ssaubord abeuew pue Hoday-
‘ssunpoddo

wedwi-yby ybnouyy pue 1eag)

AllUnog 1B SBIAII0R SIN0SXe PUB JoNpLoD
Aay) se sispjoyaels pee) oy yoddng-
'suoljoe Aljunos ojul uonesbagu

O1H 204 8pinb ssaaoid Buipnjoul ‘sOIH
pue uoloe Ajunco @) yioe) o) sue|d yiom
Jo uonezieuy pue juswdosasp uoddng-
“TIVyaS Uim sdiysuolelas sepjoyayers

((SO|H 10 Jequinu} Qg—
‘(swelbosd Anunoco

pausijgelse Jo Jaquinu) Qg
"SIOTETIPUL

‘ABJaus s|gemaual Jo asn

sy} pue Asusioiye ABlaua [Bqoib
asea.ou| 0} uonsuswR|dul)

‘paysidgese SQIH 0 JBquinN-
‘paysigelse sued
uoljoe pue sweibold A1Unes Jo Jaguuinn-

SIoEIpa]




000°002 ‘1E30L
000'002 ‘4&3s [puoleuBu|

9102

BG0G0F TTEToL
00G'00% :4EIs feLogetLEl|

‘§1L02

000°00¥ :[BJOL
000°00F :UE)S |euoneUISI|

Loz

0007002 :1Bj0L
000'002 &S [BUOLEUISIU|

(
paypupl
aq

0] 82.Nn0s
Burpuny)
suuo
2zl 1se

(00520}
W-O
ol

%08

(38811}
dag
woly
%08

sUuow

¥Z Isild

Jd0g9/dANN

000002

000'00% 000'00%

000'C0E

ewsbeusw ebpamouy Buipnpul
‘s5a160.2d ebeuewl pue Yodoy-

‘gagjuniioddo
yedwryBiy yBnouyl pue 98| LAUNo

‘SUOROE ANUNed ol uoResbajul Q4
104 apinB ssa202d Bulpnpu ‘sGiH pue
uone AuUnod a1eltoe; o) sue(d diom Jo
uoliezyeuy pue Juswdopasp peddng-

TIYHas WM
sdiystoned) apoysyels fuzifeulio)
10 ssa001d L) 0} DULISISS Y-

“Hed| SUOSSS

10} ueddns pue suopnjos dn-wonoq
Jo} Hoddns ‘sued uenoe jeucneu

10} ueddns pue uoney e ‘sanboep
Ajunoo-u) yoddns o) sylom)at
I0JEUIPIOCD) JUSPISSY Buisijqowt
apnau) Allepadsa st "slapes| 10)0as
a1eaud pue ‘A810os JaR 'suogeziueblo
feucneulaR ‘NM usLiulsach

Buowe s1apjoyaels pes| o Bujusauod
pue uolieoynuap) ay) o} Hoddng-
Ky oL

) ‘ABisus 9|qemausl Jo asn au)
pue Asuspae ABlaus |eqolb sseaioul
¢} Aemiapun suopoe pue swesbold-
‘laag| |[eqolb 1

SE jtem SB AJuUnod 1. suoinjos Bunesy
pue Bup002 RSN pue UBaD pue
‘Arooare jo uossiaold au) S1elafe00e
pue dn-gjeas 0} Aemuapun swelbold-
VR GRS EIET

"(0£) paysygeIS? SOIH O JBqUINN-

(08) paysyqelse suerd uonoe
pue swelboud Ajunos o ;BgwnN-

TEICTEDIRd]

‘|qejient BIEP PajLI
BuEsey

“($01H) senunuoddo oedwi-ybiy
oneway) ‘Buno-ssolo ajeyse) pue
uone [9aa] Aunoes dn sjeos o} sueld
10 UDRNOBXS [NYSSAIINS PUB LUOREN|IDE)
awdoisaap ey 403 poddng

'£10Z

“199ang aaNNId:

NN AL

= SHLIALLDY OINNYId:

¢ Inding

| §1Nd.LN0 /a3 Lo3dxa:

(ZO £10T pajeniul ‘gL0Z-£10Z) SILdA £

NV1d YYOM IVANNY Al




000°008'€

000008 T8I0 L

000°0% :Hoddns [uonesedoAWPY
00009 S1UaAS/OUSHIOM

000'08 1erelL

000001 IORJUCIGNS/SILEYNSUGT)
0000 HBEIS |BUORRLISIU]

9L02

0007002} 18301

000'02 :Hoddns
[euojesad QAR SIUIIPY

000'08 ) :SjuaAs/doysRIops
000'00} ‘19ABL]

000°00g Hoehuodqns/siueynsuo)
000°0GS :4elS [BuoELIS|

§L0Z

GO0"062 T =301

yoddns [gucieiadoyuiupy
000061 sjuanadoysyion
000001 [jeABIL

00000E T10BQUOSGNS/SIURINSUDD
000°06S :1Es |puchRWIBIU

‘vz

000'0g Hoddns [euogeladOUILPY
000°04 :siusna/doussionn

000°'0G PRl

00000} I9BIUCIONS/SIURNNSUD
000'0SE Wels [euoyeLIB|

‘£102

TIPS
404 14N

wesy
uoneyioed
leqols
TIwy3s

000'008

0000021

000°002°4

000'009

aalenu

ay) 3o Yoddns us Alaajap synsas
aAoaLe Jo se|dwexs ajqeuonoe Buises
=MOUS UO SNOOJ B LM ‘§[3a8] ALLnos
pue |euoBal u1oq 12 SN WO
sa0|joe1d 1584 SIBYS PUB JUDWNDG(] -

SI3P|OYIHE]S UlBLl

Ui uolesedoos Uy saaneul ABlaua

0} pajejal ssauaieme |eqolf Suialp o)

SUONEDIUNWILIOD JELIBIXS PUE ‘QANBILUI
10} SUCEDIUNLUWIOS JEUIBILL BARDSYD JO
no-jos pue Juswdoaasp ay) Hoddng-

‘Bpessg

Twyas aul Supnpul sessaoold
|euciieuialul Jueasiel Jaylo pue '(soas)
$1209) Juawdo|eAsd a|qeuURISNS au}
‘ylomawelq WawdopAaaq [eqo L0z
1804 3L} Jo 598862040 2y} ojul ABrous
J[qeureisns Jo vonelBa sy woddng-

‘leusew eas|as jo Buguud pue
. BuwBisap ‘Bunips ‘Buyesp Buiphioul
‘Aesuspun  SUOREDIUNLULIOD  [BUISJUE-

'S[BLS]EW SUOREIUNWIWIOD

jueasjal jo Bunupd pue

SuluBisap ‘Bunpa ‘Buyelp Buipniou
‘Aemiapun SUOJEILNLILLICS |BLISIXS-
"ABMIBDUN 585882010 |BUONLEUISII
o] T3S slelBajul o) sHoys-

TESA-N) SebieL

(01~ "12A9t [eqO|B
pue |euoibad ‘|eUCREU JB VS
10 sjuawasiopus (ea1yod 30 JaguIny-

(02) "AB1aus uo suoleyNsUCD
|euo)Ba) pue [BUOREU 30 JAQLUNN-

{6X) s1auped JO fogQLUNU L) 8sBRIOU|-

(01%) “T1v¥3S 01 PaiE[8] BIPSLS [BID0S
pue ailsgam 0} Jujes Ul 8SEBIOU]-

(01) "pelonpuco
SBIYAIOR YIBSIING JO JAGUINN-

(01) "pedojassp
sponposd sbpajmouy J& JSqUIN-

"gIaTeam]

B|qeleAL BIep pajWI]
BUgseg

*$955620.d |BUOLELISIU] JURAD[AL

ol TTvHES Jo uopeiBejul a} o)
pPaje[2d SSJAIOR SE ||aM SB ‘SAARBINUL
Bursiesssauateme [eqo|f Buipnaut
'SUCIEDIUNLLILLOS {BUISIXS/|BUIBIU]
DUE UONEZIIGOW! Jap[oLaYelS
'YoralIno aAndayad 4o} Hoddng

z E&:o




V.

MANAGEMENT ARRANGEMENTS

Project Board:

The Sustainable Energy for All initiative is directed by the Secretary-General's Special Representative
{SRSG) who also acts as Chief Executive for the Sustainable Energy All initiative, supported by a Global
Facilitation Team {(GFT) that works under the guidance of the SRSG/Chief Executive. This project,
administered by UNDP, is implemented under the overall guidance of the SRSG/Chief Executive and
managed on a day-to-day basis by UNDP-administered staff members (Project Manager) of the GFT.

The Project Board is respensible for making by consensus, management decisions for the project when
guidance is required by the Project Manager, including recommendation for UNDP/Implementing
Partner approval of project plans and revisions.

Funding from the Multi-Partner Trust Fund for Sustainable Energy for All is made available under the
rules set forth in the MOU between the administrative agent and the receipent organisation (details:
hitp://mptf.undp.orgffactsheet/fund/SEAQO}.

It ensures that required resources are committed and arbitrates on any conflicts within the project or
negofiates a solution to any problems between the projects and external bodies.

it approves the appointment and responsibilities of the Project Manager and any delegation of its Project
Assurance responsibilities.

The Project Board will review and approve the Annual Work Plans proposed by the Project Manager.

Project reviews by this group are made at designated decision points during the running of the project, :
or as necessary when raised by the Project Manager.

The Project Board will meet annually, either virtually or in person, to review progress and discuss any
upcoming issues, or whenever requested by the Project Manager.

The project board will consist of three members:
o The Secretary-General's Special Representative for SE4ALL, as senior supplier
o The Director of the Environment and Energy Group, BDP, as executive.
o Arepresentative of the Office of the Executive Office of the Secretary-General as beneficiary.




Project Manager:

* The assigned project manager has delegated authority for the funds, personnel, and substantial
management of the project cutcomes as described in this project document. He/she is respensible for
the day to day management and implementation of the project outcomes under their supervision.

+ Tthe assigned project manager is accountable for (1) adherence to the UNDP policies and procedures;
(2) financial management, (3) project contracting, personnel management, procurement, fravel, training
etc.

« He/she will provide semi-annual progress reports and annual progress reports to the Programme Board,
conforming to established UNDP rules and procedures.

Project Support:

¢ The Project Support will provide project administration, management and technical and substantial
support to the Project Manager as required. .

Project assurance:

» Project assurance role will be undertaken by EEG/Energy Team. The project assurance role is to ensure
that the project implementation meets and complies with UN operations and regulation standards, and
that international best practice standards are applied during project implementation.

11
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VI. MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

Within the annual cycle

> Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in
Atlas and regularly updated by the Project Manager to facilitate tracking and resolution of
potential problems or requests for change. Based on the above information recorded in
Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the
Project Board through Préject Assurance, using the standard report format available in the
Executive Shapshot.

» a project Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the project

» a Monitoring Schedule Plan shall be activated in Atlas and updated to track key
managernent actions/events

Annually

» Annual Review Report. An Annual Review Report shall be prepared by the Project
Manager and shared with the Project Board and the Outcome Board. As minimum
requirement, the Annual Review Report shall consist of the Atlas standard format for the
QPR covering the whole year with updated information for each above element of the QPR
as well as a summary of results achieved against pre-defined annual targets at the output
level.

> Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of
the project and appraise the Annual Work Plan (AWP} for the following year. In the last
year, this review will be a final assessment. This review is driven by the Project Board and
may involve other stakeholders as reguired. It shall focus on the extent to which progress is
being made towards outputs, and that these remain aligned to appropriate outcomes.

12




VII. LecAL CONTEXT

REGIONAL AND GLOBAL PROJECTS

This project forms part of an overall programmatic framework under which several separate associated
country level activities will be implemented. When assistance and support services are provided from this
Project to the associated country level activities, this document shall be the “Project Document” instrument
referred to in: (i) the respective signed SBAAs for the specific countries; or (i} in the Supplemental
Provisions attached to the Project Document in cases where the recipient country has not signed an SBAA
with UNDP, attached hereto and forming an integral part hereof.

This project will be implemented by UNDP in accordance with its financial regulations, rules, practices and
procedures.

To ensure its responsibility for the safety and security of the UNDP personnel and property, UNDP shall: (a)
put in ptace an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried; (b) assume all risks and liabilities related to
UNDP’s security, and the full implementation of the security plan.

The UNDP shall undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant
to the Project Document are used to provide support to individuals or entities associated with terrorism and
that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
hitp:/fwww . un.org/Docs/scicommittees/1267/1267 ListEng.htm. This provision must be included in all sub-
contracts or sub-agreements entered into under this Project Document.

13




VIIl. ANNEXES

A. Risk Analysis.
B. Terms of Reference: TOR for key project personnel.

C. Strategic Work Plan for the Sustainable Energy for All
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Annex B. Terms of References:

1. Title: Director/Global Team Leader, Country Action Operations

Key Funciions

« Direct the entire workstream of the SE4ALL Global Facilitation Team (GFT)'s Country Action
Operation. This includes but not limited to:

o]

o]

o]

directing the preparation and execution of all strategies, plans and interventions related o
the GFT's work on Country Operations under the SE4ALL initiative,

managing professional and support staff in the GFT engaged on Country Operations
including training and capacity butiding where needed,

developing standardized Country Mission Planning framework for use by partners in
developing country dialogues, gap analysis, priority programme development, and activity
implementation to document results and lessons learned.

supporting the implementation of the “bottom-up” universal access agenda working closely
with UNDP as the global lead institution on this activity set;

coordinating with and providing strategic guidance to the Regional Hubs in Africa, Asia,
Latin America and other places towards maximizing the development impact of the SE4ALL
supported activities at the country level.

coordinating and collaborating with other work streams supported by SE4ALL;

developing principles and standard best practice guide for country level consultations, gap
analysis and stakeholder consuitation to support the country level operations.

+ Maintain excellent communications and provide support for partners. This includes:

O

providing concise information to UNDP and UN Resident Coordinators on the SE4ALL
Initiative objectives, structures, working modalities and resources available to support them
in their in country coordination function and convening role with other development partners;
providing liaison function with global partners interested in support country level activities
identifying options and entry points based on the country needs assessments and national
development priorities. providing information to private sector partners and investment
opportunities identified at the country level which can leverage resource flows and public
private partnering,

consulting with international partners about objectives, resources and success criteria for
commitments to carry out country level activities;

» Provide strategic advice to and support the SRSG, including:

G

(o]
o]

Qualification:

providing strategic advice on strategies for effective pariner coordination at the country
level:

mobilizing resources from all stakehelders for the initiative;

supporting the SRSG in defining SE4ALL strategic and substantive direction taking into
consideration the directive of the Advisory Board and Executive Committee, agendas of
Sustainable Development, Rio+20, the MDGs and post-2015, and other globally agreed
development goals.

¢ Advanced degree in energy, economics and other development related fields

At least 15 years of experience in providing strategic guidance for international development.

Track record of policy reform and innovation on capacity development, strategic decision-making
and organizational leadership

. Experience in UN system coordination at the country level, including experience in countries in Asia,
Africa and Latin America on development issues;

Experience in dealing with energy sector reform and capacity development issues

Excellent Management skills

Excellent oral and written communication skills in English with an adequate working knowledge of
Spanish or French,




( (
2. Title: Sustainable Energy for All Representative in New York & Global Team Leader for Stakeholder
Mobilization

Key Functions

+ Represent the SRSG on day-to-day interactions with intergovernmental processes and discussions
with stakeholders in New York, and, as needed, in other locations. This includes:

o Leading interactions with senior representatives of governments to the United Nations and
other stakeholders such as Friends of Sustainable Energy for All among the permanent
representatives in New York;

o Representing the SRSG in meetings and discussions hosted by UN General Assembly and
its committees, UNDP, UNDG, ECOSOC, and other intergovernmental processes;

» Direct and manage the work of the Global Advocacy and Stakeholder Engagement team,
composed of a multidiscipiinary team of managers, advisors, experts and support staff. This
includes:

o Providing conceptual and operational leadership in designing and directing a structured
approach to engaging with governments, CSOs, businesses, youth, academia and other
stakeholders of SE4AIL

o Undertake joint advocacy work with UNDP and other major partners of the SE4ALL.

o Leading team planning, monitoring, results reporting and performance evaluation of the
Global Advocacy and Stakeholder Engagement team as a whole and individual members in
the team.

« Spearheading the initiative’s efforis to help integrate sustainable energy for all into global, regional
and national political processes, This includes:

o Conceptualizing and coordinating the initiative's efforts to integrate energy info those
related to the UN’s Post-2015 Development Agenda and Sustainable Development Goals
{SDGs}, follow up to the UN-supported Thematic Consultation on Energy and the post-
2015, and the work related to the UN Task Team on the Post-2015.

o Serving as the focal point for interactions with existing global political diafogues related to
energy

» Provide, on behalf of the SRSG, strategic advice and substantive support to priorities, process and
content orientation of Secretary-General’s engagements on energy. This includes:

o Coordinating the organization of meetings of the Adviscry Board for Sustainable Energy for
All, co-chaired by the Secretary-General and the President of the World Bank, serving as
its secretariat, by working with relevant senior counterparts at the World Bank.

o Supporting the Secretary-General and the SRSG in conceptualizing and implementing the
UN Decade of Sustainable Energy for All. Supporting senior Executive Office of the
Secretary-General officials’ (e.g. DSG and the ASG for Strategic Planning) engagements
on energy issues and its linkages with other topics such as climate change.

+ Provide strategic advice to SRSG, including:
o Assisting in developing and implementing initiative-wide strategic plans, monitoring and
reporting on any aspects of the SE4ALL initiative.
o Mobilising resources, strategic alliances and partnerships in support of the initiative.

Qualification:

» Advanced university degree in Energy, Public Policy, Development, or other relevant disciplines.
At least, twelve to fifteen years of relevant professional work experience.
Expert knowledge on international negotiations, especially in the context of UN General Assembly
and its committees, major UN conferences, and other international processes,

* Demonstrated track-record of managing global, complex muiti-stakehaolder partnerships to mobilize
strategic alliances and partnerships
Solid leadership, presentational and people skills
Strong negotiation skills, maturity and sensitivity to handle difficult situations
Fluency in English.
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3. Title: Policy Specialist on intergovernmental affairs and multi-stakeholder consultations
Key Functions

Intergovernmental Affairs and Multi-stakeholder Consulfations Support

« Support the development and implementation of the initiative’s strategic policy objectives and work
plan; liaise and exchange information with partners in the UN system, government officials, civil
society and other stakeholders as required;

+ Monitor, track and analyze the development of relevant processes, including intergovernmental,
against the strategic policy objectives and work plan; identify problems and issues to be addressed
and propose corrective actions; liaise with relevant parties; identify and track follow-up actions;

» Support the implementation of the UN Decade of Sustainable Energy for All and facilitate activities
related fo the Decade;

« Support the integration of sustainable energy into the processes of the Post-2015 Development
Framework, the Sustainable Development Goals (SDGs), and other relevant international processes
at local, regional and international level;

Strategic Advisory Support

+ Disseminate substantive strategic position papers, presentations, advisory and briefing notes to
senior managers on the status of on-going and relevant intergovernmental processes and other
global and regional events and initiatives of strategic importance being implemented by the UN
system;

» Research, analyze and present information on political processes refated to energy gathered from
diverse sources,

« Prepare written outputs, e.g. briefing notes, policy briefs, talking points, speeches and substantive
correspondence for relevant senior UN officials on the full range of policy and practical issues
related to the implementation of the initiative’s strategic policy objectives and work plan;

« Prepare written inputs for relevant UN reports, and provide assistance to intergovernmental bodies,
including the General Assembly and refated processes;

Stakeholder Mobilization and Communications

« Organize seminars, meetings and workshops fogether with a wide array of stakeholders such as
CS0s, businesses, governments, aimed at helping on advocacy and outreach;

« Provide substantive suppaort to consultative and other meetings, conferences, etc., to propose
agenda topics, identify participants, prepare documents and presentations, etc;

« Draft briefing materials, talking points and speeches as deemed required by the SRSG, officials of
the Executive Office of the Secretary-General (EOSG), and senicr managers of the Sustainable
Energy for All initiative;

» Serve as the focal point on administrative issues in NY, and maintain close working with
administrative staff members of the GFT;

e Perform other duties as required by the SRSG.

Qualification:

« Advanced degree in international relations, energy policy, development economics, law, public
administration, or a closely related field.

« Five to seven years of progressively responsible experience in international affairs, UN matters,
diplomatic work or relevant research.

+  Work experience within the United Nations system, especially excellent knowledge of UN rules,
regulations, policies and procedures, highly desirable.

+ Experience in working and coltaborating with governments on intergovernmental processes
desirable.

o  Excellent writing skills highly desired.

» High level of computer literacy including spreadsheet, word processing and presentation software

18
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Annex C. Sustainable Energy for All: 2013 - 2015 Strategic Work Plan’

Purpose

The Sustainable Energy for All initiative (SE4All} will facilitate action on sustainable energy development
giobally between now and 2030. This 3-Year Strategic Work Program for 2013-2015 details the milestones
to be accomplished, the catalytic and facilitation activities that will be conducted to achieve these
milestones, and the manner in which the SE4All initiative will be organized from 2013 to 2015.

The Strategic Work Program has been developed to provide a global audience with information specific to
the direction and intentions of the SE4All initiative over the next 3 years. It builds on the work of SE4ALL to-
date, including the Secretary-General's Vision Statement, the Framework for Action, and the Global Action
Agenda.

1. Vision and Goals
1.1. The Secretary General’s Vision for Sustainable Energy for All

The Vision for Sustainable Energy for Aff (SE4All) has been clearly articulated by the Secretary General: To
defeat poverty and preserve the environment, we can, and must achieve SE4All by the year 2030.
Accomplishing this Vision will require action by all countries and all sectors to shape the policy and
investment decisions needed for a brighter energy future. Industrialized countries must accelerate the
fransition to low-emission technologies. Developing countries, many of them growing rapidly and at large
scale, have the opportunity to leapfrog conventional energy options in favor of cleaner energy alternatives
that will drive growth and enhance economic and social development.

1.2. The 2030 Goals

To accomplish the vision of SE4All, all stakeholders are urged to take concrete action toward achieving
three global, critical goals by 2030:(,

s Ensuring universal access to modern energy services.
« Doubling the global rate of improvement in energy efficiency.
* Doubling the share of renewable energy in the global energy mix.

These three goals are ambitious, visionary, and cross-sectoral and meeting them will require that specific
cutcomes and milestones be attained. Short-term outcomes/milestones must be actionable, measurable,
and achievable, and the end resulf will be completion of the overarching goals in 2030.

2. The 2015 Global Outcomes

The three 2030 goals are supported by shorter-term global cutcomes to be accomplished by 2015. The
global outcomes are supported by a number of catalytic and facilitafive activities, which can represent
individual actions or multi-stakeholder partnerships. The global outcomes are meant io encourage all
stakeholders to pursue a pathway of continued action towards the 2030 global goals. As SE4All progresses
over time, these global outcomes will be benchmarked against the three (3) goals and new cutcomes will be
created. ’

2.1. 2015 Energy Access Outcomes
1. Programs underway to scale-up and accelerate the improved provision of electricity to 200 million
individuals.
2. Programs underway to scale-up and accelerate the provision of clean and efficient cooking and
heating solutions to 400 million individuals by the end of 2015.
Increased level of annual investment from all sectors (public, private, and civil) to realize
universal energy access by 2030.

S

7 Asat12 April 2013, as endorsed by Executive Commitiee of the Susfainable Energy for All initiative as a living document.
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Figure 1. SE4ALL’s Goals, Outcomes, and Milestones

2.2. 2015 Energy Efficiency Outcomes
1. Policies and actions underway to increase global energy efficiency on a trajectory |n line with
achieving the 2030 goal.
2. Increased level of annual investment from alt sectors (public, private, and civil) to realize the 2030
energy efficiency goal.

2.3. Renewable Energy
1. Policies and actions underway to increase the use of renewable energy globally in-line with the 2030
goal.
2. Increased level of annual investment from all sectors (public, private, and civil) to realize the 2030
renewable energy goal.

3. The Catalytic Role of the Sustainable Energy for All Initiative

The Sustainable Energy for All initiative (SE4All) is a catalyzer and facilitator of action foward the 2030
Goals and 2015 Global OQutcomes, Actions and milestones will be developed and monitored by partners and
stakeholders themselves. The catalytic actions and milestones for SE4All in the next 3 years are as follows.

3.1. 2013-2015 Catalytic Actions and Milestones: Energy Access

Policy and Programs

+ Promote the development of effective enabling policy and regulatory frameworks and national
energy action plans in at least 20 opt-in countries

« Facilitate the achievement of universal access fo modern energy, both electricity and thermal,
in at least one target couniry

+ Encourage the generation of financing plans supported by governments, businesses, and civil
society organizations that are consistent with National Energy Action Pilans

» Encourage opt-in of at least another 30 countries _

» Leverage existing programs in opt-in countries to accelerate “bottom-up {(i.e. decentralized or
bottom of the pyramid) solutions (that address energy access, energy efficiency, and
renewable energy objectives), including programs to improve women’s access to modern
energy services

Advocacy & Communications

+ Support the implementation of the UN Decade of Sustainable Energy for All and facilitate
activities related to the Decade
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+ Integrate sustainable energy info the processes of the Post-2015 Global Development
Framework, the Sustainable Development Goals (SDGs), and other relevant International year
processes {e.g. UN International Year of Water Cooperation)

« Develop and roll-out effective communications for driving global awareness related to energy
access initiatives and develop an cufreach strategy and lines of communication with opt-in
countries

Finance
» Faciiitate the mobilization of private investments in support of National Energy Action Plans in
at least 10 opt-in countries
+ Mobilize technical assistance resources to develop policies, institutional capacities, and
projects (both large scale projects and smaller bottom-up solutions) to accelerate energy
access in all opt-in countries

Partnerships & Convening
+ Establish regional SE4All hubs in at least three regions: Africa, Asia, and Latin America in
coordination with regional development banks and other regional organizations
+ Develop and document successful, repeatable, and relevant public-private partnership
business models )

Knowledge Management & Monitoring and Reporting

+ Complete rapid assessment studies for all opt-in countries where it is necessary or requested

+ Develop and disseminate, based on lessons from field experience, common approaches that
are relevant and adaptable in a variety of circumstances

+ Develop a robust methodology to measure progress by building on the findings of the Global
Tracking Report

+ Report on progress fowards the global goal towards 2030

- Benchmark successful efforts in expanding access with respect to programs, policies, costs
and market innovations (e.g., industrial anchor mini-grids)

Capacity Building
+ Facilitating the development of the institutional capacity necessary for implementing policies
and programs commensurate for the SE4All goals in all opt-in countries

3.2. 2013-2015 Catalytic Actions: Energy Efficiency

Policy and Programs _

+ Develop enabling policies, incentives, and structured processes to accelerate energy efficiency
programs and implementation

» Develop energy efficiency standards and labels for end-use appliances

+ Promote industrial energy efficiency through optimization standards, such as 1SO 50001, in
cooperation with key organizations (e.g. the WBCSD and UNIDO)

» Promote energy efficiency in public sector buildings and building codes at the national and sub-
nationat level in cooperation with key stakeholders {(e.g. the C-40, R-20, and EU-covenant of
mayors)

- Facilitate business-led initiatives in energy intensive industries

» Support the development of innovative business models to incentivize energy efficient delivery
services (e.g. ESCOs)

+ Promote the integration of energy efficiency concepts into urban and sub-urban planning
processes at national and sub-national levels, especially in priority sectors such as fransport,
industry, and agriculture

Advocacy & Communications
» Develop programs and support public information campaigns to raise awareness on energy
efficiency measures and business cases for investment {e.g. cost-savings)

Finance
« ldentify and develop appropriate finance mechanisms to promote investment in energy
efficiency

Partnerships & Convening
+ Strengthen the partnership between SE4All and the Clean Energy Ministerial
« Collaberate with the Worid Economic Forum on the implementation of the Green Growth Action
Alliance, the New Energy Architecture Initiative and the Energy Architecture Performance Index
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Establish the SE4AIl Energy Efficiency Hub in Copenhagen
Develop business-led sectoral approaches, drawing on industry associations and other similar
organizations, to improve energy efficiency across the private sector

Knowledge Management & Monitoring and Reporting

.

*

Develop and disseminate best practices and lessons learned

Benchmark energy efficiency and competitiveness impacts across industries and sectors
Gather and disseminate data (e.g. aggregation of energy consumption data on a national level
to raise awareness on energy efficiency and conservation)

Promote the use of the IPMVP {infernational Performance M&V Protocol} of the International
Efficiency Valuation Organization

3.3. 2013-2015 Catalytic Actions: Renewable Energy

Policy and Programs

Assist opt-in countries with establishing of national renewable energy targets as part of their
national energy action plans

Develop enabling policy, incentives, and structured processes to attract private investment and
accelerate the dissemination of renewable energy

Accelerate programs underway to improve the role of women in driving renewable energy
uptake throughout the energy services value chain

Advocacy & Communications

Advocate for the advancement of renewable energy through IRENA, REN-21, the UN Decade
of Sustainable Energy for All and other major global processes

Finance

Develop. innovative business models to attract investment and promote renewable energy in
business operations {e.g. renewable energy procurement)

Partnerships & Convening

Formalize cooperation with IRENA as the SE4All Renewable Energy Hub

Integrate renewable energy into opportunities related fo clean and efficient cooking and heating
solutions

Develop successful business cases and models for the implementation of renewable energy
solutions across all seciors (e.g. working with utility regulators to stimulate renewable energy
deployment)

Knowledge Management & Monitoring and Reporting

Identify and document renewable energy cost reduction trends and competitiveness through
organizations like IRENA and Bloomberg New Energy Finance

Accelerate renewable energy resource mapping in all opt-in countries based on on-going
efforts (e.g. IRENA efforts})

Complete renewabie energy policy gap analyses in all opt-in countries based on on-going
efforts (e.g. IRENA efforts)

Benchmark successful use of renewable energy across industry sectors

Capacity Building

Develop the capacities of institutions, organizations, and businesses, with special attention to
the capacities of local manufacturers and businesses.

4. Delivering, Facilitating, and Catalyzing through Six Main Workstreams

In order to catalyze and facilitate actions of partners, Sustainable Energy for All will be organized into 6 main
workstreams: Country Action, High-Impact Opportunities, Global Advocacy and Stakeholder Engagement,
Communications and Qutreach, Knowledge Management, and Monitoring and Reporting.
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Fig. 2 SE4ALL Workstreams

4.1. Country Action Workstream

4.1.1.Delivery, Facilitation, and Catalyzation

As part of the country action workstream, stakeholders can work with participating countries in formulating
and implementing congrete action plans. The country action workstream will include partners willing to work
on energy access, energy efficiency, and renewable energy issues on a country-by-country basis. Partners
in the Counfry Action workstream can support the development and implementation of beneficial policies,
programs, and projects in opt-in countries and will promote and advocate for mobilizing resources to
support the initiative.

4.1.2.Possible approach

1.

Engage government, civil society, and private sector leaders. At the country level, complete
buy-infownership and a formal commitment to the objectives of SE4ALL is required. This could
include a dialogue with relevant actors in a country to bring about a favorable policy and regulatory
environment.

Identify lead agencies. A “lead agency,” will be a competent authority identified by the country with
which the SE4All Country Action workstream will collaborate.

Leverage existing country programs. Existing country-level programs on energy access, energy
efficiency, and renewable energy can be leveraged to implement country action plans.

Promote bottom-up solutions. To complement sector reforms and large-scale investment
planning, an approach can be promoted as part of the country action ptan development process to
capitalize on market-based and community-led solutions for decentralized energy systems.

Support the mobilization of investments. As investment prospectuses are developed, the country
action workstream can use development and donor coordination mechanisms to support
negotiations, help secure donor commitments and development assistance from pariners, and
leverage private investments for specific proposals.

4.2, High-impact Opportunities (HIO) Workstream

4.2.1.Delivery, Facilitation, and Catalyzation
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The High-lmpact Opportunities (HIO) Workstream will include partners willing support the development of
multi-stakeholder, multi-sectoral partnerships that will advance the goals of SE4All. It is expected that
businesses will take leading roles in each of the HIOs, in collaboration with other stakeholders. The HIO
workstream can foster and leverage specific initiafives as enablers — across the portfolio of HIOs as well as
other key workstreams such as Country Action and Knowledge Management. The HIO workstream can
convene partners and provide all sectors — public, private, and civil — with a platform for engagement.

4.2.2.Approach

Approximately 50 HIOs have been identified to date. The HIOs identified to date are being evaluated and
pricritized based on SE4All's ability fo add value, their impact potential, and their feasibility of
implementation and execution. A structured 5-step approach will be followed that is repeatable, fransparent,
and inclusive for the establishment and implementation of HIOs,

1. Identify lead organizations. For each HIO, the first step is to identify an organization (or group of
organizations) willing to take the leadership role in driving action forward with the opportunity area.

2. Formalize relationships with SE4All Key work products will be defined and developed for each
HIO to be formally recognized by SE4AIL.

3. Conduct activities and execute. Lead organizations can be supported in executing against SE4All
work products based on existing and new activities of the global and local partners and stakeholders
involved in the HIO.

4. Report and Manage Progress. HIOs and leads will report back information about work and
successes in their HIOs.

Based on prioritization activities conducted to date, the HICs that can be addressed during the 2013-2015
timeframe include, but will not be limited to:

1. Innovative Financing: The Innovative Financing HIO has been established fo connect and align
stakeholders and resources to de-risk investment processes and increase the efficiency and
influence of public sector funding in order to accelerate and maximize the mobilization of private
investment toward the SE4All goals. Key stakeholders involved in this initiative include, but are not
imited to: Bank of America, the World Economic Forum, the World Bank, the African Development
Bank, the U.S. Department of State, and the European Investment Bank.

2. Clean Cooking Solutions: The Clean Cooking Solutions HIO has been established to build on the
work of The Global Alliance for Clean Cookstoves (GACC) and the Global LPG Project (LPG
Project). Work in this area will be closely integrated with country action activities as the GACC and
LPG Project work directly with governments in the countries in which they operate.

3. Renewable Energy Procurement: The Renewable Energy Procurement HIO is focused on
creating regional and local aggregated demand for renewable energy to spur development and
investment. Key stakeholders involved in this initiative include, but are not limited to: the World
Economic Forum, IRENA, Wal-Mart, Accenture, FEMSA and Infosys.

4. 'Phase out of Gas Flaring: The Phase out of Gas Flaring HIO is based on the work being done
under the World Bank’s Global Gas Flaring Reduction (GGFR) public-private partnership. Key
stakeholders working on defining how SE4All will add value to existing activities include but are not
limited to: Statoil, ENI, and the World Bank.

5. Energy & Women’s Health: Access to, and control over, clean energy sources are central to
unleashing the potential of rural women. Key stakeholders working on this HIO include, but not
limited to: the UN Foundation, the World Health Organization, UN Women, and UNDP, with an initial
focus on developing plans to electrify rural health clinics in Africa.

6. Off-Grid Lighting/Charging: The Clean Energy Ministerial-led Global Lighting and Energy Access
Partnership (Glebal LEAP) brings together the efforts of muitiple organizations fo catalyze market
development for modern off-grid lighting and mobile phone charging, including the World Bank
Group, TERI, UN Foundation’s Energy Access Practitioner's Network, the Asian Development Bank,
and preduct manufacturers and distributors.

7. Lighting & Appliance Efficiency: The Clean Energy Ministerial, the International Partnership for
Energy Efficiency Cooperaticn and the UN Environment Programme are coordinating efferts on
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appliance policy through the Super-efficient Equipment and Appliance Deployment and én—lighten
initiatives.

4.3. Global Advocacy and Stakeholder Engagement Workstream
4.3.1.Delivery, Facilitation, and Catalyzation

The Global Advocacy and Stakeholder Engagement Workstream will include partners willing io help
governments and stakeholders in their efforts to integrate the topic of sustainable energy into global,
regional, national, and inter-governmental processes, including the UN's Post-2015 Development
Framework and Sustalnable Development Goals (SDGs). The Global Advocacy and Stakeholder
Engagement Workstream will promote and advocate for resources from donors and interested supporting
stakeholders and will convene supporting organizations with implementing organizations.

4.3.2.Approach

A structured approach to advocacy and engagement is critical. There are many ongoing initiatives and
processes that include sustainable energy as an enabler of development or as a key component. In order to
make a positive impact and increase the likelihood of success, the repeatable and structured steps that will
be taken include;

1. Identifying engoing and new/developing processes and initiatives that relate to SE4All. Each
year, SE4ALL will work to expand its network and ensure inclusiveness.

2. Developing a plan to drive successful alignment and integration. The Global Advocacy and
Stakeholder Engagement workstream will develop plans to successfully align stakeholders and
initiatives and will collaboratively engage and execute activities along parallel tracks with the aim of
bringing together the participants.

3. Systematically reporting on ﬁrogress, trends, and issues to foster fransparency, suppor,
and collaboration on a regular basis.

Ongoing initiatives and processes that can be addressed during the 2013-2015 timeframe include, but will
not be limited to:

» The Post-2015 Development Framework and Susfainable Development Goals (SDGs). On-going
and planned processes can be leveraged to integrate sustainable energy issues info the post-2015
debates and SDG discussions.

» Support for the Implementation of the UN Decade of SE4All. A plan can be developed to help
coordinate and promote the implementation of the Decade at local, national, regional and international
levels. This will includes existing networks like Friends of Sustainable Energy for All among the
permanent representatives.

> International dialogues. Key international fora and dialogues such as G-20, World Bank’s and
Regional Development Banks” Annual Meetings, UN CSD (and Policy Forum), UNFCCC, IRENA, the
Africa-EU Energy Partnership, the International Energy Forum (IEF) and other related processes will be

- leveraged to advocate for and mobilize stakeholders in support of the SE4ALL objectives.

» Regional policy-making processes. Pariners of SE4ALL can support and engage the African Union,
ASEAN, APEC and other relevant stakeholders and processes in integrating energy issues into their
policies, programs, and advocacy efforts.

» Business-Led Fora and Initiatives. These can include the Clean Energy Ministerial, the World
Economic Forum (WEF), the World Business Council on Sustainable Development (WBCSD), the
Global Green Growth Instituie.

4.4. Communications and Qutreach

4.4.1.Delivery, Facilitation, and Catalyzation

The Communications and Outreach workstream will include pariners willing to inform, mobilize, and grow
the community of global stakeholders that can catalyze action in support of SE4ALL. This workstream can
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provide a platform to involve the private sector and civil society organizations (CS0s), including foundations,
in the planning and implementation of SE4AIl activities at global, regional, and country level.

4.4.2 Possible Approach

1.

Create a dedicated communications network of focal points from all SE4ALL Advisory Board
members and key stakeholders. Within this network, establish a small, core taskforce to lead on
discrete tasks, organize events, conduct media outreach, mobilize resources for communications,
and jointly create, update, and disseminate basic communications products.

Engage private sector stakeholders in providing inputs on workstreams, milestones, and
policies.

Create a process by which the input and involvement of CSOs and philanthropic foundations
can be effectively incorporated in the work of the Country Action and HIO workstreams. This
includes the Energy Practitioners Network.

Arrange media and outreach for major scheduled events. Events could include, but are not
limited fo: the World Future Energy Summit, IRENA’s Annual Assembly, Davos World Economic
Forum, the Clean Energy Ministerial, and the Vienna Energy Forum.

4.5. Knowiledge Management

4.5.1.Delivery, Facilitation, and Catalyzation

As SE4AIl will be implemented by a diverse group of stakeholders and will act as a modei for sustainable
energy development globally, a need to share best practices and learning will be especially important. The
Knowledge Management workstream will partners willing to suppert the documentation of best practices and
facilitate the sharing of the successes of different workstreams in each country. It will take an integrative
approach, and can holistically capture all relevant best practices from the SE4All network of initiatives,
countries, businesses, civil society organizations (C80s), and partnerships and share them amongst the
global network.

4.5.2.Possible approach

1.

Suggest “experts” to different topics. Ensure that all members of the SE4All global network are
aware of who is an expert in which area so that questions can be addressed to that individual(s).

Leverage existing sharing mechanisms and contribute to these sharing tools. Several sharing
tools around the world already exist and would benefit from the SE4All global network sharing best
practices. In addition, the SE4All global network can benefit from information shared through these
mechanisms and could increase the efficiency of their work. Examples of existing sharing tools that
can be leveraged include: :

Energy Access Practitioner Network

Clean Energy Solutions Center

Global Renewable Energy Atlas

Sustainable Energy Investment Readiness Index

Global Green Growth Forum

The Infrastructure Consortium of Africa

IEA Policy Database

The Energy Sector Management Assistance Program (ESMAP)

The Climate Investment Funds, in particular the program for Scaling-Up Renewable Energy
Program (SREP) in Low Income Countries

o & & & & & o o »

Publish and promote best practice/ lessons learned documents widely both within the SE4AIl
global network and during events related to SE4All. As action is taken in the Country Action and
HIO workstreams, the global network can be able to demonstrate certain successful and
unsuccessful practices. It will be important to share this knowledge as the SE4All initiative is
implemented to build on lessons learned and to increase efficiency. An important element in this
activity can be the benchmarking and publishing of successful efforts in reports and a database to
facilities improved practices.

4.6. Monitoring and Reporting
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4.6.1.Delivery, Facilitation, and Catalyzation

The Monitoring and Reporting workstream will develop a framework for gfobal monitoring and reporting of
progress. In this way, the Monitoring and Reporting worksfream can increase awareness of the wide range
of actions underway and the opportunities for synergies, partnerships, harmonization, and matching.

4.6.2.Possible approach

A number of organizations have been tracking developments in the sustainable energy area, and have
developed metrics to measure energy access, efficiency, and renewables. These activities could be
leveraged and utilized, for instance through the following steps:

1. Create an online system to track progress. This system can include a searchable commitment
database and can enable progress measurement against many different criteria, such as objective,
action area, country, technology, value, beneficiary numbers, and sector (government, private
sector, civil society).

2. Develop and publish a Global Tracking Report. The Global Tracking Report can map out the
longer-term tracking framework for the initiative’s three goals. Activities can include a review of
existing energy indicators, development of a methodology, and creation of analytical tools for
indicators, along with a proposed process for tracking progress on an annual basis.

3. Issue an annual SE4ALL report that presents results and performance of the initiative as a
whole.
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